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Qualities and abilities of middle leaders required in elementary school management
and factors for improving them
— Based on interview data with vice principals of public elementary schools using M-GTA —

Takeshi MATSUMOTO
Tokyo Setagaya Ward Musashigaoka elementary school

This paper conducts an interview survey with vice principals of public elementary schools
who have worked as middle leaders in order to clarify the required qualities and abilities
and the factors for improving their abilities regarding “middle leader development,” which
is recognized as a major issue in school management. Through this analysis, six points were
extracted as qualities and abilities: the ability to resolve gaps and conflicts in the awareness
of managers and faculty members and achieve harmony, and the ability to understand and
develop the strengths and potential of individual faculty members, and the ability to analyze
the current situation and clarify issues from a holistic perspective, the ability to collect and
share information at an early stage, the ability to play a role in realizing school management
goals, the ability to work closely with faculty and staff and build collegiality. In addition, nine
concepts were generated as factors that influence the formation of these qualities, and they
can be broadly summarized into two categories. Experiential factors include experience in
overcoming problems faced by colleagues, and experience in resolving conflicts between
faculty members. It became clear that environmental factors include building constructive
relationships with colleagues, building relationships that are open to the community, and

being inspired by learning opportunities outside of school.

Keywords: school management, middle leader, qualities and abilities, M-GTA



