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A case study of on-the-job training aiming at the improvement of
practical teaching skills of young teachers
— Through reflections with different grade teachers under
the mentor system —

Keiichi TAKAGI
Tachikawa City Board of Education

This study focused on reflections, which are the on-the-job training (OJT) under the
different-grade mentor system, and examined the effect of the reflections with different-
grade senior teachers on the practical teaching skills of young teachers. The subjects were
four young teachers and four senior teachers, four pairs in total, from an elementary school
A, and the method adopted was a consultation-style action research.

On a regular basis, each senior teacher provided a young teacher in charge of a different
grade with opportunities to hear about the daily practices of the young teacher and to
conduct reflections. After each session of the reflections, a questionnaire survey was
performed, and the issues that the young teachers were aware of and their notes from the
reflections were analyzed. In addition, the two lectures that each of the young teachers
conducted at the beginning and end of this study were evaluated, and their changes were
assessed.

As a result, first, it was revealed that the reflections with the different-grade senior
teachers affected the young teachers practical teaching skills such as “understanding
of children” and “teaching techniques”, encouraged their improvement in the aspect
of “proactive, dialogical and profound learning”, and promoted their attitude to learn
proactively. Second, it was found that the reflections under the different-grade mentor
system indicated not only collaborations among the teachers but also how OJT should be to
suit the situation of each of the young teachers and meet their needs.

Keywords: elementary school, in-school training, mentoring, reflection, action research



