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Reforming Staff Consciousness

by Principal’s Top Management
—A Study through School Management Enhancing Self-affirmation—

Hiromasa SAKURAI

I believe that the major key to preventing suicide of children, stopping bullying, and
encouraging healthy growth and development of children is in enhancing self-affirmation.
While I was a principal, I continued various researches and practices thinking to conduct
school management with this idea.

This article is organized as a paper based on my researches and practices at Kuroda
Elementary School in Fujinomiya City, my third school as a principal. Two strategies of
enhancing self-affirmation are introduced under the title “Reforming Staff Consciousness
by Principal’s Top Management — A Study through School Management Enhancing Self-
affirmation— . The first is ‘Positioning self-affirmation as a clear goal of school management’.
Second is ‘Reforming staff consciousness through energizing the school organization’.

As for the first point, it will become more and more essential to reform staff consciousness
coping with the change of the times. To realize this, I think it is important that the principal
him/herself reforms his/her own consciousness, since, needless to say, the principal is
responsible for school management and his/her idea and mind have a great influence on the
educational activities in the form of principal’s ‘school management policy’.

As for the second point, it is important that teachers develop and enhance their self-
affirmation, since I think that the best and biggest educational environment for children is
their teachers themselves. I have a strong belief that teachers’ development directly leads to
children’s development and that if teachers change, children will also change.

I conducted the reform of consciousness through the following two points. That is, (1)
selecting, advising, and supporting younger teachers, (2) activating the motivation of
experienced teachers. The activities were developed and evolved into practices in the aspects
of art and sport, which are introduced in this article as the project of inheriting and creating
the master of art, execution of the art project of Kuroda Elementary School, and the project of

physical exercise play.
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