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Prevalence of the Media-Consortium Approach to Film
Production in Japan and Dominant Powers in the Japanese
Content Industry

ITO Takashi

Abstract

This paper reviews academic papers that examines the development of the
media-consortium approach to film production that has prevailed in Japan's
film industry since the mid-1990's. It also explains the rise of this approachas
as the result of the business strategy of existing major media enterprises,
such as television companies, to retain their dominance in the Japanese
content industry in the age of Internet, when the importance of capacity to
create contents is growing. Major media enterprises, including cinema en-
terprises, newspapers, publishing houses, and advertising companies, with
television companies as the focus, have come to form consortiums to collect
funds for producing movies and sell movie products. It is argued that the
prevalence of this method of business has contributed to the recovery of
Japan's film industry since the mid-1990’s, but others have argued that new
way of fund raising for small- to- medium-size production houses needs to
be created, similar to that in the United States, for further development of
the film industry. Japan's media industries are characterized by the over-
whelming dominance of major media enterprises. The prevalence of the
media-consortium approach to film production can be interpreted as an at-
tempt by the major media enterprises to keep their power in the new media
environment after internet with broadband networks prevails. The author

argues that this manner of doing business keeps the small- to- medium-size
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production companies subordinate to the major media enterprises, which is
a major obstacle for the further growth of the Japanese content industry.
As the television companies conduct their business based on the govern-
ment-granted privilege to use bandwidth, the government needs to play a

more active role into changing the situation.



